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Leisure-net Stakeholder Consultation Report  

Client – Hyndburn Leisure Trust 

Dates undertaken – 19th October 2020 to 16th November 2020 

Methodology – Stakeholders were selected by the CEO of the Leisure Trust and informed 

that an interviewer would be in touch to arrange consultation. Appointments using email 

were arranged for conversations using the telephone or virtual meeting software. Both the 

Trustee Forum and the Employee Forum were set up as group consultation 

sessions using Zoom meets. 

Participants  

Executive summary  

There is a great deal of very positive support for the work undertaken by the Leisure Trust and its 

team. The CEO Lyndsey Sims is well respected and embedded in many of the stakeholder 

organisations spoken to. All organisations expressed interest in continuing to, or working more 

closely with, the Trust to enhance the health and wellbeing of the communities within Hyndburn. 

Co-location of facilities for health, education and community cohesion are all viewed very 

positively. 

Name Role Date Time 

Hyndburn Leisure 
Trust 

Employee Forum 19.10.20 10.30am 

Hyndburn Trustees Trustee Forum 19.10.20 6pm 

Craig Haraben Deputy Head of Environmental Services 20.10.20 2pm 

Stuart Sambrook Hyndburn Policy Officer 22.10.20 10am 

Julie Bell Head of Libraries, Museums, Culture and 
Archives, Lancashire County Council 

22.10.20 11am 

Victoria Rush Business Manager, Accrington and Hynd-
burn Academy 

23.10.20 11am 

Fiona Ford Chair, East Lancs Alliance 23.10.20 2.30pm 

Alex Walker NHS Blackburn with Darwin CCG 26.10.20 12 noon 

Mark Hoyle Hyndburn – Head of Regeneration and Hous-
ing 

28.10.20 11am 

Christine Whittle and 
Simon Prideaux 

Hyndburn Planning Department 16.11.20 10am 
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Detailed Feedback—Stakeholders 

Q What outcomes are you looking to achieve to which sport and physical activity could make a posi-
tive impact?  

R Increased physical activity and health - improves wellbeing. This needs to join up with housing and 
regeneration offer; new employers are driven by the need for a skilled and trained workforce; a 
healthy workforce is more likely to be more attractive to employers. 
If more physically active it assists to address the health inequalities, particularly post-Covid; preventa-
tive measures and working with wider partners. Clinical input has a 20% impact, housing, economic 
activity, and health behaviour make up the 80% of remaining. Health behaviours need a broader 
view. Improved mental health; reduces diabetes. 
Physical activity is really important - Covid has made us realise how important. Behaviour change on 
the days that have PE in school is incredible - improvements in mental health and wellbeing, has 
made a bigger difference to lads. 
Can improve education levels, improve lifestyles; can attract more people to want to live here and 
therefore organisations that bring employment. 
More physical activity – less liable to unemployed. Libraries have 500 PC’s, health and wellbeing and 
digital offer through libraries. Reduce childhood obesity, great for mental health, holistic approach to 
lifestyle management, yoga and dance in libraries, armchair aerobics, reduce need social care and 
public health. Story walk, heritage walk. 
To reach as many people as possible in as many ways as possible; to include digital and online, quite a 
poor social area with a lot of health issues. Operate Accrington Town Hall cultural events. Lots of local 
people have an experience as a child of the service. Improved mental and physical health, create a 
sense of community, really important post Covid, people are telling us how much they are missing 
the site and its programme. Healthier population. Provide a service and an opportunity that is similar 
or better to the competition by creating a sense of pride. 
In process of creating a new local plan considering housing and employment. Some consultations are 
in place for the play and pitch strategy.  Built facilities have also been considered. Key outcome is to 
improve the health of residents. Examples of work – tried really hard to get Tesco’s to include bike 
stands – no one uses them. Assisting and encouraging people to use the cycle ways is missing. 
Transport consultants are being employed to look at sustainable transport. Have policies on open 
space which puts physical activity into open space. Cycle routes and walking routes don’t always feel 
safe. Local plan is reviewing green resources. Two nature reserves dedicated in past years located on 
the edge of urban areas. Canals and Rivers Trust doing some work on updated local canals. There is 
an open space audit currently been undertaken. Core strategy is available on the web, does have a 
reference to health. Planning still have a poor sphere of influence. 

Q Are there specific sections of the population where you believe that targeted sport and physical 
activity programmes would benefit your service (either geographical or demographic)? 

R Older women are very inactive; need a lot of support to get them more active; due to the respect 
for Drs, this became empowering for the women, leaving the house, entering a non-Asian activity ar-
ea. Social prescribing is not working as well. 
Some concentration of BAME, younger people and older people – those with health inequalities.  
Hyndburn is in a good location, good transport routes. Great Harwood needs greater attention.  

Young people, old people, and lots of middle-aged sport players. Pitches are where they are, no plans 
to increase, currently 5 or 6 main areas of delivery. Have supported local teams to fundraise to be 
able to manage pitches. 
No University and until recently did not have a 6th Form. Quality of housing is poor. Need more choice 
of family housing, 54% are 100-year-old terrace housing. Terraced areas have poor quality open 
space but have access to canal tow paths etc. Healthy places, healthy futures – looking at hot food 
take-aways; planning can influence this. 
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Detailed Feedback—Stakeholders Continued 

Q What do you think are the barriers for your priority groups to being physically active? 

R Affordability and cost, use of outdoor space issues with marketing and sharing of information. Canal 
is starting to be used as a location for running and walking. Needs greater signposting; education of 
population. 
Large population do not know the value of physical activity, too financially poor to even think about 
physical activity. Levels of education achievement are low, only recently had a location to do A-Levels. 
Lots of the population are illiterate. 
Access to activity, don’t have the £ resources, peer issues, family issues, generational inactivity, lack 
of ladies only sessions. 
Perceptions – you need the right kit; Covid fears; cost - income does not go far with other commit-
ments. There is a lot of green space and natural space that people use or could use. 
Lack of confidence and self-image; generational not involved in physical activity; stigma from a 
‘council run’ leisure centre, stock is a bit run down; memories from a school visit. Could be cost pro-
hibitive, people make a choice on where they spend their money. Transport can be an issue. 

Q If and / or when a new leisure facility is provided what services / spaces would be important?  
Would you, for example, see any opportunity for elements of your service to be delivered in any new 
centre / opportunities of co-location of facilities / services / programmes? 

R Gleason homes in Rishton, property development next to the Canal, canal usage is being opened up 
and promoted to these new residents, active travel. Hyndburn is a small borough of a number of 
small towns that have their own identities. Accessibility from public transport is important, location 
needs to be in normal eyeline of people commuting. How can localised services and facilities be de-
veloped? There are spaces within the community that could be used to deliver physical activity op-
portunities in localities, looking with Lyndsey at opportunities such as Clayton Community Centre, al-
so Mercer Hall. Health services property is also under review. 
Make it feel appropriate, is it a true community asset or a business selling health and fitness? Out-
door exercise equipment in parks; make it something you do as part of your day. Outdoor exercise – 
Parkrun, cycling routes. Does social prescribing have a big enough timeframe to embed change into 
people’s lives. Exercise has become something you pay for – Strava as an example, run is free, app 
costs £5 a month. Could look at fall prevention, stroke and Parkinson’s could be a much stronger de-
livery. Must be a strategic discussion, what does the health estate look like in next 10 years and how 
do the two strategies interlink. One estate conversation. 
Need to think about how to look outdoors away from the leisure centre into community engagement 
and leaders within that community. One patient was a member of a cycling group, really made a 
difference to individual’s mental health and wellbeing. Exercise is currently packaged in limited time 
frames which does not embed change in people’s lives. Long term needs have long term support 
needs. The Trust is doing a great job; there appears to be constraints. There tends to be one member 
of a BAME family that can read and so passes information to rest of family meaning they all are aware 
whereas white populations don’t tend to have this ‘luxury’. Social media can play a role in getting to 
the readers that are in their 20’s and 30’s. Video of Covid experiences from Fiona has had a lot of 
attention. 
Great opportunity to get on water at Hyndburn, there is an old 2g pitch with floodlights that could be 
refurbished. Looking at new Gym at Hyndburn. Talking to a cricket club to build clubhouse between 
cricket pitch and old 2g pitch. Six netball courts not refurbished correctly. Mercer Hall goes but gains 
a pool at Accrington to replace it.  Both schools would be willing to share surveys and give access to 
pupils for consultation. 
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Detailed Feedback—Stakeholders Continued 

 

Q If there is an opportunity for co-location, at which centre do you see this being most beneficial? 

Co-location of facilities and teams makes sense, books on prescription, reading well works with GP’s 
and social prescribing. Children and young family services have shared activity with Garstang Centre. 
Looking at opportunities to enhance workforce wellbeing. 

Different messaging; get kids in school interested; Parkrun is a great way of getting families involved, 
partner with running/cycling/ groups. Old 1970’s design is not welcoming, if a funeral director can 
design a space that is welcoming, a leisure centre can be made to be welcoming. Coffee and cake 
make a difference. Make them family orientated so we can all do something at the same time over an 
extended period of time. Accessible facilities, changing villages with cubicles, create an experience. 
Look from the doors out of the leisure centre rather than in, make most of walking and running/
cycling groups. Enable community advocates to deliver in the community. Staff awareness of what 
community support workers are doing and how this effects systems and processes of the facilities. 
Upskill on mental health interventions. Design for access, dementia and mental health intervention 
friendly. Don’t have a black carpet at entrance – can look like a black hole. Community engagement is 
really important – young people’s group at Accrington Library. 
Is there an opportunity to create a destination venue; huge footprint of buildings. Currently very tra-
ditional offer with some soft play facilities. Competitive socialising, like crazy golf, trampolining, flight 
club, dartboards in a booth. Can we be ready for the house price boom attracting more professional 
people. Spaces for relaxation, spa; should you combine all activities onto one site. Accessible by all. 
Climbing wall, flexible multi use space. Sites are pretty good for sporting provision. Mercer Hall - con-
verted dance hall with a pool, not fit for purpose, could this be a diverse offer – online esports centre, 
VR rooms.  Could retail be part of the new build? Barton Grange, leisure centre on one side, farm 
shop on the other. 

Q Would you have funding available to support this project? 

R Opportunity for co-location of NHS services could be both a revenue and capital saving for both 
parties. 
School condition allocation funding is available to update teaching space, pre-Covid conversations 
regarding dual use and profit share. 
Reduced ongoing revenue costs would be an advantage. Lancashire University study done in 2016/17 
to understand co-location positive and challenges. Understand what Active Lancashire are doing and 
how this can be linked together with development. 
Planning really want to be working with the Leisure Trust to make sure all planning and development 
is joined up. If there is a plan to develop somewhere, we would like the conversations to be as early 
as possible. 
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Detailed Feedback– Team 

Q What do you perceive to be the likely barriers that prevent people from taking part in sport and 
physical activity at Hyndburn leisure facilities?  

R Within gymnastics the age of the participants, not confident, cost, infrastructure, knowledge, health 
conditions, time, awareness and pathways, currently working Sport England to understand pathways 
and knowledge. Transport, bus routes, people stay in their own town. Stereo types, perception. Not 
enough provision, 3g pitch and swimming provision is poor, cultural side – ladies only sessions. Leisure 
Management System and booking system. Learning and development particularly gymnastics coaches. 
  

Q What areas of the existing service do you think have the most potential for future growth?  

R Swimming Pools, 3g pitches, ladies only classes and gyms, have Shapemaster which works well, cre-
ating pathways, removing barriers, work with other providers such as satellite centres for gymnastics. 
Working with local schools to expand provision. Local Delivery Pilot funding has been very useful 
through Covid. Down to zero grant next year. Playing pitch and facility feasibility studies 
 

Q Are there any facility changes that you believe would encourage more people, specifically from tar-
gets groups, to participate in physical activity?  

R Repurpose Mercer Hall Leisure Centre and Swimming Pool into bigger site. Community would still 
want a pool. Things that will make money and people will use – gym will also work with health bene-
fits, group exercise, ladies only activity, NHS hub – wellbeing centre, NHS building next door. Hyndburn 
Leisure Centre designated area for gymnastics. Skateboard park, opportunity as part of the cultural. 
Opportunity to operate within the workplace wellbeing. Long term health conditions arrive early, 
means target groups are all age ranges, getting more children involved, lot of housing development. 
Hyndburn Borough Council built facility strategy, walking routes, active transport, outdoor gyms, desti-
nation leisure centre. 
 

Q What new leisure facilities do you think would improve the leisure offer to the local community and 
generate increased use?  

R Larger facilities, disabled, dementia and parent/child friendly, less maintenance, eco-friendly, state 
of the art. Gym that does the wellbeing, functional training areas; flexible areas that can be fluid in 
what they deliver; be the front runner. Consider changing rooms and toilets - what is the need? Hynd-
burn could be better used. Designated gymnastics area; better equipment; boys equipment. 
 

Q Are there any service changes that you believe would encourage more people, specifically from tar-
gets groups, to participate in physical activity?  

R Health, wellbeing and fitness – referrals, then mainstream, pathways are clear. Better in commis-
sioned services, need provision and space to move forward. Need to share ideas with the whole team, 
some team members don’t feel connected to the mission and values. Upskilling staff need the best of 
the best. Make sure team are briefed. 
Digital marketing – smart digital screens throughout the building, but make sure this gets out into the 
community. Leisure pool with warm water. Home education opportunities to do Home School PE and 
Sport. Spa and thermal. 
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Conclusion 

 All stakeholders consulted with believe the increased physical activity within the community has 

a positive outcome for that community and the targets set for each stakeholder. Partnership 

working and co-location is viewed very favourably as part of the solution going forwards. There 

is an expressed need to look outside of facilities more, finding new ways to interact with 

communities, in their location of need. 

Quotes 

Mercer Hall could be used as part of the academy provision around hospitality BTEC – set up café/

restaurant as an example. A space where the two communities can come together, pupils and older 

or vulnerable people. 

School condition allocation funding is available to update teaching space, pre-Covid conversations 

regarding dual use and profit share. 

Already a good supply for 3g pitch, would have to check need, indoor skate and bike park, could con-

sider shared/partnered space. Looking to put a pump track in. There is a small par 3 golf course - is 

there an opportunity for more and maybe foot and frisbee golf? The area is missing the old sports 

development team – this did have a great link between green space and physical activity. 

More physical activity – less liable to unemployed, libraries have 500 PC’s, health and wellbeing and 

digital offer through libraries. Reduce childhood obesity, great for mental health, holistic approach to 

lifestyle management, yoga and dance in libraries, armchair aerobics, reduce need social care and 

public health. Story walk, heritage walk. 

Reduced ongoing revenue costs would be an advantage. Lancashire University study done in 2016/17 

to understand co-location positive and challenges. Understand what Active Lancashire are doing and 

how this can be linked together with development. 

Is there an opportunity to create a destination venue, huge footprint of buildings? Currently very tra-

ditional offer with some soft play facilities. Competitive socialising, like crazy golf, trampolining, flight 

club, dartboards in a booth. Can we be ready for the house price boom attracting more professional 

people? Spaces for relaxation, spa, should you combine all activities onto one site? Accessible by all. 

Climbing wall, flexible multi use space. Sites are pretty good for sporting provision. Mercer Hall, con-

verted dance hall with a pool, not fit for purpose, could this be a diverse offer – online esports centre, 

VR rooms.  Could retail be part of the new build? Barton Grange, leisure centre on one side, farm 

shop on the other. 

No University and until recently did not have a 6th Form. Quality of housing is poor. Need more choice 

of family housing, 54% are 100-year-old terrace housing. Terraced areas have poor quality open 

space but have access to canal tow paths etc. Healthy places healthy futures – looking at hot food 

take-aways, planning can influence this. 

Planning really want to be working with the Leisure Trust to make sure all planning and development 

is joined up. If there is a plan to develop somewhere, we would like the conversations to be as early 

as possible. 


